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CRITICAL GOAL CATEGORIES 


Establish Experts and Get Commitment


Identify New Attorneys For Pilot


Establish a Focus Group To Determine Needs


Create an Environment Where the Attorneys Feel


                Welcome, Important and Supported











VISION STATEMENT





To support, educate and provide practical tools to new attorneys in Greensboro to help them create effective and successful law practices.








OBJECTIVES 





Have at least 5 participants willing to commit to a pilot group


Line up at least three experts, one for the first three months


Have an itinerary for the first 6 months of topics we will be discussing


Develop quality handouts for each participant, and a notebook in which they can store the materials


Allow for at least 15 minutes of socializing prior to the start of the educational presentation


Give a 20-30 minute educational presentation


Allow for at least 15-20 minutes of discussion and Q&A after the talk


Provide a list of resources and names/contact information for the participants (a “toolbox” for starting a law firm)


Get feedback from each participant each week on the helpfulness of the topic, what changes they would like to see made, other topics they would like to hear about that would help them








MISSION


To assist new attorneys who are considering starting their  own practice, have already started a solo or small firm, or are new associates in an existing firm who want to be more effective within their practice by providing quality resources and expert speakers on a monthly basis and offering opportunities to network with one another and with other legal and business professionals in Greensboro.
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